
  

February 9, 2018

Dear friends,

Let’s talk numbers.

For most of us at PeaceWorks, running the numbers is not our favorite part of people to people work in 
Nicaragua. Thankfully, PeaceWorks treasurer John Keith keeps us financially on track. He provides us 
with critical data so that we can think strategically about
how to allocate resources. And this year, as John says
below, the numbers helped us accomplish more than
ever.

“We had $238,300 in income [in 2017], not including the
$6,000 donated for Grupo Cajola. This compares to
$198,400 in 2016. $163,000 in 2015 and $125,000 in
2014. This is an incredible growth rate!”

Please take a look at John's year-end financial and
program report, included in this newsletter to see how
your donations have supported the hard work of our
Nicaraguan partners.

For example, our recent delegation to Nicaragua brought
down $87,000 in financial grants. We've never been able
to bring down that much support before! This means
providing greater resources for Inhijambia's street
educators and helping Axayacatl complete its new center
for women fleeing domestic violence. It means salaries
for FEDICAMP staff so that they can start new drinking
water projects and support rural farmers.
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We'll have a lot more to tell you at our March 10  th   dinner forum. Delegation members will share personal 
stories about the work and challenges of our Nicaraguan partners. So, please come hungry for dinner at 
6:30 and a good discussion starting at 7:30 at the Friends Meeting in Chatham, NJ.

Meanwhile, John's numbers say a lot about who we are as a community of peace activists.

More than half of the people on our mailing list financially contributed this past year – not to mention so 
many others who volunteered time and donated material aid for our 71st and 72nd shipments to 
Nicaragua. The heart of PeaceWorks continues to be a large number of steady donors who contribute year
after year.

For over 20 years Jim Burchell laid the groundwork for our people-to-people projects to flourish, but as 
we all know, there is so much more to do. We are honored to carry this work forward, and are proud  to 
see a small but powerful community of people continue to grow...both in spirit and in numbers. 

Paz y solidaridad,

Marilyn Devroye, Denis Johnston, Maggie Joralemon, John Keith, Micha Loughlin, 
Susan Steiner, Diane Sterner & Guy Talbot
The PeaceWorks Board

----------------------------------

Your help is greatly needed!

Material aid donations needed for PeaceWorks 73rd humanitarian aid shipment - bicycles, medical 
equipment, gardening/farming tools, furniture, musical instruments, sporting goods, appliances, gently 
used clothing.  Contact Austin Haeberle for details at cinemaus@gmail.com

The May 2018 shipment to Nicaragua will cost about $10,000. I can contribute  $___________ to help 
offset the costs.

_____ Please add me to the PeaceWorks email list for meeting reminders and events announcements.

Name: __________________________ Email: _____________________________________
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Saturday March 10th, 2018
Dinner at 6:30.  Program at 7:30pm.

Summit-Chatham Friends Meeting, 158 Southern Blvd,  Chatham, NJ.
  $10 adults.  Kids free.  

PUEBLO A 
PUEBLO 

A PEOPLE TO PEOPLE 
CONVERSATION WITH THE  

 2018 DELEGATION TO NICARAGUA

They’re back! Please join us for an evening of good food and lively conversation with the members of the Janu-
ary delegation to Nicaragua. Some have been going back year after year. For others, it was their first experience 
traveling over volcano-lined landscapes to remote villages, tiny farms and rarely explored city spaces. Together, 
they met with our Nicaraguan partners to renew friendships, see their projects and plan for another year of build-
ing peace. Come hear their stories and see what $87,000 in hand-delivered financial support will mean for some 
of Nicaragua's most marginalized communities.

peaceworks.org



Pre-Shipment 
Workdays & Drop-off
Saturday March 24th
Saturday April 28th
10am-2pm

Shrine of St. Joseph
1050 Long Hill Rd, Stirling, NJ1050 Long Hill Rd, Stirling, NJ

peaceworks.org
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PEACEWORKS 73RD HUMANITARIAN 
AID SHIPMENT TO  NICARAGUA

Saturday May 12th, 2017, 10am-4pm
United Presbyterian Church. 525 East Front Street

Plainfield, NJ 07060
Contact:  Austin Haeberle, cinemaus@gmail.com
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2017 Financial Report and 2018 Plans 
 

Thanks to the generosity of our over 250 
donors and numerous volunteers, 
PeaceWorks had another outstanding year in 
2017.  We were able to provide almost 
$90,000 in monetary support to our Nicaragua 
partners, helping them to continue their vital 
support for at risk children, victims of 
domestic violence and poor communities. We 
also sent down two container shipments of 
material aid worth at least $80,000!  Plus, the 
delegation that just concluded its successful 
2018 trip brought an additional $86,000 to our 
partners from 2017 donations (which will 
appear on our 2018 financial report.) 
 
As shown on the table at the right, our income 
was $238,333, excluding material donations 
and donations for other groups, up from 
$198,400 in 2016 and $163,000 in 2015. 
Exceptional!  Much of these donations were 
to support specific projects of our partners. 
Thanks to all who contributed! 
 
Our 2018 budget plans for income at roughly 
the same level as 2017, except that 1) two 
exceptional one-time gifts received in 2017 
are unlikely to be repeated, and 2) shipment 
support will be reduced due to a change of 
plans by Rockland County Sister Cities.  
 
Expenses 
 
Expenses in 2017 are shown on the reverse 
side. We sent about $90,000 in monetary 
support to our partners in 2017 – of which 
$46,400 was brought to our partners during 
the January 2017 delegation and $43,600 
during the year.  Some of the exciting things 
we were able to do included: 
• Help Inhijambia start up a farm which will 

both provide them with income and 
healthy food for youth in their programs 

• Help build a new fresh water supply 
system for a Fedicamp community 

• Provide support to further completion of 
Axayacatl’s new women’s center  

• Provide critical operational support to all 
of our partners, to help them pay for staff 
and programs. 

 

Monetary Income 
Sources 

2017 
Results 

2018 
Budget 

General Donations 101,898 80,000 
Restricted Project 
Donations 99,896 70,000 
Religious & Corp-
orate donations* 3782 5,000 
Delegation 
Payments       10,250 11,500 
Shipment Support 13,400 9,000 
Events, Raffles 3,447 3,500 
Sales 3,557 3,500 
Interest & capital 
gains 2,103 500 
Total Income ** 238,333 183,000 

 
* Excludes restricted donations from these sources 
**Does not include material donations for shipments 
  or $6,025 of pass-through donations for Grupo Cajola  
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Thanks to all our supporters, who 
enable PeaceWorks to continue 
accompanying the people of Nicaragua 
and keep the spirit of Jim Burchell alive. 
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The monetary support provided to our 
partners in 2017 is shown in the table below. 
 

Partner	
2017	

Support	
2018	

Delegation	
Inhijambia	 25,854	 23,500	
Fedicamp	 31,900	 22,500	
Axayacatl	 21,860	 31,880	
La	Tierra	 7,140	 4,190	
Palo	de	Oro	
Turtles	 1,145	 1,000	
El	Porvenir	 400	 2,500	
Other	 1,463	 700	
Total	 89,761	 86,270	

 
This support helps continue the work of 
Inhijambia to take children and youth out of 
abusive situations and lead them towards a 
wholesome life; improves agriculture and 
livelihood development in mountain 
communities through Fedicamp’s work; 
supports Axayacatl’s work to defend women’s 
rights and reduce domestic violence, helps re-
establish endangered sea turtles populations, 
helps La Tierra/Chispa de Vida help disabled 
children to learn and grow; and more.  
  
In addition to financial support, we sent two 
containers of material aid to our partners. 
Thanks again for all your support for the 
shipments – the donations and the help in 
organizing and packing the many items into 
the containers.  
 
Operation costs were generally inline with our 
budget, as shown on the table to the right.  A 
few notes on 2017 expenses: 
- Shipment and event costs do not include 

the many volunteer hours spent helping 
the shipment get out and providing our 
dinner forum programs  

- Delegation expenses are largely paid for 
by delegation members. 

- The table does not include pass-through 
funds for Grupo Cajola, a separate 
organization with a mission consistent 
with that of PeaceWorks. 

 

Key Work Planned for 2018 
- $122,000 in support to our partners 

(including the $86,270 brought with the 
January 2018 delegation) to support both 
operations and important projects 

- 2 shipments – May and October 
- January delegation to maintain our strong 

relationships with our partners and learn 
of new opportunities to help 

- 5 dinner forums plus summer solidarity 
roast – speakers and entertainment 

- Regular newsletters and updates 
 

Monetary	
Expenditures	

2017	
Actual	

2017	
Budget	

2018	
Budget	

Operating	
Expenses	 9,459	 10,000	 10,000	

Wages	 24,000	 28,000	 26,500	
Events	and	
Sales	 8,218	 5,000	 7,500	

Shipment	Costs	 12,829*	 18,000	 20,000*	
Delegation	
Expenses	 9,593	 12,000	 12,000	

Monetary	Aid	 89,761**	 95,000	 123,000	

Total	Monetary	
Expenditures	

153,861	 168,000	 200,000	

Material	Aid	
(Shipments)	

80,000	 70,000	 70,000	

Total		 233,861	 234,400	 270,000	
*$3,400 for Oct. 2017 shipment paid in Jan. 2018  
**Does not include funds brought to partners with 
    January 2018 delegation from 2017 donations 
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